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Welcome
Webinar about the THCS Call 2025: 

Better care closer to home: Enhancing primary and community care
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Welcome

please, mute 
your microphone 
when not talking

please, turn 
your video on

when you speak

if you have a 
question, use the 
chat or the ‘raise 

hand’ function

The meeting will be recorded 

If you have technical issues, please send an email to thcs@agencerecherche.fr

mailto:THCS@zonmw.nl
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Agenda

• More about the THCS Partnership
Federico Bastarolo -THCS Coordinating team

• Explanation of the Call text
      Jostein Holmgren- THCS call development team

•  Call procedures and criteria
      Michael Joulie - THCS Call Secretariat team

•  Explanation on partner search tool  
      Marcin Chmielewski - THCS Call Secretariat team

• Q&A
      THCS Call Secretariat team
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EU Partnership Transforming 
Health and Care Systems (THCS)

THCS JTC 2025 Info webinar
17 December 2024



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

PILLAR 1: 
Excellent 
Science

PILLAR 2: 
Global 

Challenges 
& 

European 
Industrial 

Competitiveness

PILLAR 3: 
Innovative 

Europe
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• 63 partners
• 23 Member States and HE 

Associated Countries
• Switzerland, the United 

States and the UK 
• 9 regions 

Start: January 2023
Duration: 7 years

THCS Partnership
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PILLAR 1 
Science & Innovation into 

Policy and Practice

PILLAR 2
Research and 

Innovation funding

PILLAR 3
Support transferability & 

strengthening 
ecosystems

PILLAR 0 
Programme management

WP4 – Methodological and Assessment 
Framework

WP5– Bridging evidence to policy

WP6 – Calls texts definition of R&I topics

WP7 – Joint Transnational Calls Secretariat

WP8 – Project Monitoring and Assessment of 
Projects’ results and impacts

WP9 -Strengthening ecosystems

WP10 –Knowledge hub to support the 
transferability of good practices

WP1 – Governance and Annual Work Plan WP2 – Coordination and Management WP3 – Strategic relationship and Impact 
maximisation

Pillars and Work Packages
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People-centered 
health & care 

systems

Implementation 
and transfer

Boosting 
Health and 

Care systems
Filling the 

knowledge gap

The THCS 
Approach

Problems & Priorities 
Definition

Learn from practices

Learning what, 
why and how

Test and Validate Solutions

Capacity building

Strengthen ecosystems

Policy update
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THCS Expected outcomes

Stronger local and 
regional 

ecosystems

Researchers engaged in 
collaborative research at 

international level

H&C authorities 
and policy makers 

use research 
results in decision 

making

Better cooperation 
among Countries in 

this R&I field

H&C  authorities, 
policymakers plan 

and carry out 
efficient 

investments 

H&C providers and 
professionals 

implement 
innovative solution
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JTC 2023  “Healthcare of the Future”
To provide the necessary knowledge to build 
the health and care of the future and support 
the implementation of innovative solutions on 

a larger scale. 36 funders> 30 millions €

JTC 2024  “Innovate to Prevent”
To support the implementation of innovative 

person-centred health and care models 
addressing prevention strategies, with the key 
help of existing IT and digital technologies and 

services, as well as existing and emerging data.
31 funders> 34 millions €

JTC 2025  “Better care closer to home”
To fund research and innovation projects that 

strengthen primary and community health and 
care systems and provide policy and decision 

makers with the necessary knowledge and 
tools to govern the transitions needed in the 

primary and community care sector > 32 millions € 32 funders

Discover the Impact 
Assessment of the 

Joint Transnational 
Call 2023

https://www.thcspartnership.eu/kdocs/2143531/thcs_-_d8.3_-_impact_assessment_of_jtc_2023_-_final.pdf
https://www.thcspartnership.eu/kdocs/2143531/thcs_-_d8.3_-_impact_assessment_of_jtc_2023_-_final.pdf
https://www.thcspartnership.eu/kdocs/2143531/thcs_-_d8.3_-_impact_assessment_of_jtc_2023_-_final.pdf
https://www.thcspartnership.eu/kdocs/2143531/thcs_-_d8.3_-_impact_assessment_of_jtc_2023_-_final.pdf
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Social and contacts
http://www.thcspartnership.eu

http://www.linkedin.com/in/thcs

coordination@thcspartnership.eu

www.youtube.com/@THCS-HorizonEU

https://www.youtube.com/@THCS-HorizonEU
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THCS Joint Transnational Call for Proposals 2025

Better care closer to home:
Enhancing primary and community care

Jostein Holmgren, Research Council of Norway (RCN), WP6
Siv Øverås, Research Council of Norway (RCN), WP6
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Participating Countries
22 countries

Austria, Belgium, Canada, Czech Republic, Denmark, Estonia, Finland, France, 
Iceland, Ireland, Israel, Italy, Latvia, Lithuania, Malta, The Netherlands, Norway, 

Poland, Portugal, Spain, Sweden and Switzerland

34 funding organisations
Funding research and innovation agencies

Ministries of Health
Ministries of Research

Regions

Each funding organisation funds projects carried out in their own country/region

Budget approx. €35 million

Cofunding by the European 
Commission
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Better care closer to home

The third JTC addresses the need to improve the enhancement of primary 

and community care, provide policy and decision makers with the necessary 

knowledge and tools to govern the transitions needed in these sectors.

The ultimate goal is to improve health and care system dimensions such as 

quality, efficiency, equity, and sustainability.
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Rationale of the call

• Appropriate settings for care delivery to best serve users and caretakers.
• New or improved health and care models needed to rethink delivery, organization, financing, and 

distribution.
• Current Reliance on Institutional Care

• Over-reliance on hospitals and other institutional care.
• High personnel and cost barriers to meeting future demand.
• Applies to hospitals, care homes, and mental health institutions.

• Barriers to Non-Institutionalised Care
• Infrastructure and resource capacity.
• Adequate funding and reimbursement models.
• Policy and legislative obstacles.
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Aim of the call

Sub-topic 1: Strengthening the primary and 
community health and care system
• Proposals may concern 1) organisational 

innovations,2) operational improvements, or 
3) human resource innovations.

Sub-topic 2: Systemic approaches to modernising 
the primary and community care sector
• Actionable and applicable knowledge

• Policy development, change management, 
strategic planning

• Enable reduced reliance on institutionalised treatment.
• Service innovations that promote the transformation of the health and care system.
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Proposals will be rejected if they…

1) Predominantly concern development of new technological solutions (TRLs 1-3), without any focus on the 
integration of solutions, organisational models or implementation in the health and care systems.

2) Have a predominantly clinical, pre-clinical/bio-medical component.

3) Are solely epidemiological studies mapping the extent of and causal factors of illnesses, without a focus on 
solutions, models or implementation in health and care systems.

4) Relate solely to welfare services and do not address issues related to health and care services.

5) Do not take into consideration an ecosystem-wide approach*

6) Fail to consider end-users' perspective*

* See Guidance for Applicants for details
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Essential elements

• Collaborative, transnational research, innovation, and assessment actions are 
required.

• Projects must include one or more of the following: applied research, 
implementation research, piloting, upscaling, and/or testing.

• All projects must show proof of concept, validate solutions, and demonstrate 
them in relevant health and care settings. Translating existing solutions to new 
settings is also included.

• Proposals involving technology development or organizational models related to 
new technologies must target Technology Readiness Levels (TRLs) 4 to 8.

• Projects must be original and can build on, but not duplicate, existing EU-funded 
activities (e.g., Joint Action CIRCE-JA).
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Joint Call Secretariat

• ZonMW, The Netherlands, Rik Wisselink, thcs@zonmw.nl
• NCBR, Poland, Marcin Chmielewski, thcs@ncbr.gov.pl
• ANR, France, Michael Joulie, thcs@anr.fr

mailto:thcs@zonmw.nl
mailto:thcs@ncbr.gov.pl
mailto:thcs@anr.fr
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CONTACT DETAILS

Jostein Holmgren, RCN, WP6, johol@rcn.no
Siv Øverås, RCN, WP6, sio@rcn.no

https://www.thcspartnership.eu/

https://twitter.com/THCS_HEU

https://www.linkedin.com/in/thcs/

mailto:johol@rcn.no
mailto:sio@rcn.no
https://www.thcspartnership.eu/
https://twitter.com/THCS_HEU
https://www.linkedin.com/in/thcs/
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THCS Call 2025 
Call procedures and criteria

Michael Joulie - THCS Call Secretariat team
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Rebuttal

Nov      Dec      Jan     Feb     Mar     Apr      May     June     July      Aug     Sep      Oct       Nov     Dec  

Information 
Webinar

Pre-proposal 
Submission

Eligibility 
Checks

Peer-review 
Panel Meeting

Full-proposal 
Submission

Call Steering 
Committee

Granting arrangements 
with relevant Funders

Written evaluation

Projects recommended for funding

Eligibility 
Checks

Jan. 30, June 19,

Written evaluation

+
Peer-review 

Panel Meeting

Call Steering 
Committee

+
Ethics Board

+

Submission and Evaluation Procedure
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Call procedures and criteria
• Project duration: 12 to 36 months
• Applicants:

• Academia
• Clinical/public health sector
• Companies
• Operational stakeholders

• Min. 3 eligible partners from 3 different countries (at least 2 EU Member States or Associated Countries)
• Max. 9 eligible partners
• Max. 2 eligible partners  from the same country
• The project coordinator must be eligible for funding
• Max. 2 collaborators (self-funded partners)
• A proposal can be rejected if one of partners appears to be non eligible
• Principal investigators can submit up to 2 proposals
• Principal investigators can submit only 1 proposal as coordinator (+ 1 as a partner)
• Additional documentation might be required nationally/regionally

Applicants are strongly encouraged to contact their national/regional contact points to check their national/regional 
eligibility rules before submission
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Eligible Costs

• Personnel
• Consumables
• Equipment
• Travel
• Other Direct Costs 
• Subcontracting
• Overheads

Project partners must refer and adhere to their own
regional/national regulations (Call text - Annex 1)
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Enterprises participation

European regulations prohibit Funding Organisations from granting aid to 
enterprises in difficulty. 
Therefore, Funding Organisations will conduct checks to ensure that your 
enterprise is not in difficulty.
This process could take time. Please contact your Funding Organisation as early 
as possible. 
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Double funding is not allowed
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Key Considerations for Successful Proposals

• Emphasis on multidisciplinary teams and intersectoral collaboration.
• Development of sustainability strategies (legal, financial, technological, 

educational). 
• Inclusion of diverse stakeholders: health professionals, system owners, service 

users.
• Integration with broader ecosystems to ensure impactful and sustainable 

solutions.
• Focus on interdisciplinary research: clinical, public health, digital health, ethical, 

economic, and user-centered perspectives.
• Inclusion of sex, gender analysis and underrepresented populations
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How Proposals Are Assessed
Excellence Impact Quality and efficiency of the 

implementation

Clear objectives addressing 
enhancements in primary and community 
care

Credible pathways to achieving improved 
health outcomes

Robust work plans with clear timelines 
and resource allocation

Transformative, interdisciplinary 
approaches to reduce reliance on 
institutional care

Efficiency and accessibility of health 
systems with equitable, high-quality care

Expertise-driven roles and 
multidisciplinary collaborations

Sound concepts, methodologies, and 
business models

Long-term sustainability, including 
environmental impact and greener 
practices

Effective monitoring, risk mitigation, and 
management structures for innovation

Ethical considerations: gender, 
socioeconomic, environmental, and 
vulnerable populations

Effective dissemination to influence 
policies and healthcare delivery

Stakeholder engagement: patients, 
providers, policymakers, and more
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Ethics Clearance

The primary goal of the Ethics Clearance process is to conduct a screening
identifying potential serious and complex ethics issues that may arise during
project execution and ensures that applicants comply with legal requirements.

Ethics Board

Ethics Clearance

No Clearance

Conditional

Fundable

Not fundable

Fundable
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Submission platform

Validation code to 
finalise your account
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Submission platform
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Timeline

January 30, 2025 14:00 CEST - Deadline for submission of Pre-proposals

June 19, 2025 14:00 CET - Deadline for submission of Full-proposals

August – Rebuttal stage

Late October – Results communicated

December 2025 – May 2026 - Expected project start 
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Questions & Answers

?



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

More info and contact

Website
thcspartnership.eu

LinkedIn
THCS Transforming health and care systems | LinkedIn

Contact
THCS@anr.fr

https://www.thcspartnership.eu/
https://www.linkedin.com/in/thcs/
mailto:THCS@anr.fr
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Partner Search Tool
https://partfinder.ncbr.gov.pl

Marcin Chmielewski
Joint Call Secretariat Team
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PartFinder

• Support for research groups that are actively looking for 
partners or are interested in establishing collaborations with 
existing consortia,

• the search tool is simple and easily accessible,
• allows to post and view announcements,
• advanced options to search and filter the announcements

database
• possibility to send a quick question about the details of an 

announcement or cooperation (chat).
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Main
page
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Filters
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Login
screen
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New
announcement
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My 
announcements
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Chat
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Helpdesk
partfinder@ncbr.gov.pl
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